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The best method of overcoming 
obstacles is the team method

- COLIN POWELL



City Engineer 
Office

CEO Oversees:

 Design and Construction          
Procurement

 Environmental

 Vertical Project Management 
(VPM)

 Small Business Enterprise (SBE)

 Central Records 

Responsible for overseeing the 
selection of architects, engineers 
& contractors to execute the City's 
5-year, $7.7 billion Capital 
Improvement Program.  

In 2013, was recognized as a Top 
20 Under 40 for ENR.



Design & Construction 
Procurement
 Coordinates the contracting 

process for capital improvement 
projects Citywide

 Handles all aspects relating to 
the contracting process from 
advertisement through contract 
award and execution



Procurement 
Types

Types of Procurement Methods

 Design-Bid-Build (DBB) – traditional “low bid”

 Job Order Contracting (JOC) – On-Call for contractors (JOA 

typically $2M-$4M max)

 Design-Build (DB) – Team approach for large projects

 Construction Manager at Risk (CMAR) – Split team 

approach

 Qualifications-Based Selection – Project Specific A/E

 On-Call – Multiple, non-project specific selection of A/E

 Direct Select – Sole source up to $250A/$500E



Environmental

Provides a wide range of services for all departments 
citywide:

 Asbestos & Lead

 Initial Natural/Cultural Resources Assessments –
INCRA

 Environmental Site Assessments

 Small Scale Demolition

 Bee Control

 Other Environmental Services



Vertical Project Management
 Provides overall project management 

(PM) for the design and construction 
elements of city-owned properties and 
facility improvements outside the Right-
of-Way. 

 VPM focuses mainly on the Capital 
Improvement Program (CIP) projects for 
all departments except those with their 
own CIP project management staff. 



Small 
Business 
Enterprise
(SBE)

The Small Business Enterprise (SBE) Program 
is designed to create opportunities for local 
businesses to participate in the City of 
Phoenix construction and design 
procurement process.  

This is part of the City ordinance (or law) 
thus, it is required that all City funded 
construction projects obtain a SBE goal. 



Central 
Records

 Maintains all Capital Improvement Program 
(CIP) project files for all city departments.

 CIP files include contracts, payments, change 
orders, legal notices, construction 
documentation, shop drawings, inspector 
reports, studies, and general correspondence 
related to the design, bidding and 
construction of capital facilities and 
infrastructure and GIS maps & data, aerial 
photography and Supplement MAG 
standards.



Capital 
Improvement 
Plan
Brief Outline



City Standards 
& 
Specifications

 Materials Lab
 Material testing
 Approved concrete/asphalt mixes
 Approved steel fabricators

 MAG

 Capital Improvement Project Standards

 Consultants

 Sustainability
 Lighting Standards 



Cesar Chavez 
Community 
Center
Construction Budget: $11.5M

Size: 33,500 SF

Project Status: Under Construction



South 
Mountain 
Ranger Station
Construction Budget: $2.2M

Size: 5,956 SF

Project Status: Completed



Fire Station 62
Construction Budget: $6.4M

Size: 14,000 – 15,000 SF

Project Status: Future CMAR

Project Site
Lower Buckeye Rd/93rd Ave.
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